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become one of the leaders in its field.  Quinn Miller Group, Inc. is located at 201 Ruthar Drive, Suite 5, Newark DE.  Find out more by calling 302-738-9742 or online at www.medcaresupply.us.
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Bob Quinn’s Secret – Investing in People!
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for ways to improve his businesses.  Bob knows that one idea from a half hour video conference can potentially yield thousands of dollars in revenue and/or savings.


Quinn Miller Group, Inc. is a success story.  For over 25 years, the company has continued to thrive through rough economic times.  In an industry that is full of consolidation, business closings, and uncertainty, Bob has successfully grown his company to  








1. DISC Training – One of Bob’s secrets is company-wide, annual DISC training.  The number one reason for turnover is poor communication.  Bob’s people are expert communicators.  In addition to regular technical and job training, his employees receive communication training.  This has helped his people to develop the skills necessary to diffuse problems, work together, and allow for the open sharing of ideas.   


2. CFO Oversight and Training – most small businesses only have one critical person handling the internal accounting.  Bob recognized that investing in a solid outside accounting firm to look over the books, set up accounting processes, and provide training to his controller was a good investment. This helped to streamline processes, thereby freeing up time and money.  Bob knows that if he loses his Bookkeeper/Controller, he has a CPA firm that already understands the small details of his business that can step in to support a transition, if necessary.


3. Coaching with Skype – Bob also invests in himself.  He works closely with a business coach over Skype to continue to look




























































































It is very hard to build a successful company.  It takes major sacrifice.  For most of us, running one company leaves little time for family, friends, hobbies, etc.  When Bob started his business in the 80’s, he did what most people would think was near impossible: he started two! 


Quinn Miller Group, Inc. was formed to provide skilled home health care (known as Neuro-Care) AND to sell medical supplies (known as Med-Care).  Both lines of business were set around healthcare but, that was where the similarities ended.  As you can imagine, managing services is a lot different than managing products. 


Neuro-Care requires a commitment to managing Nurses, Therapists and Aides with flexible schedules and varying degrees of skills, availability and motivation. Med-Care, on the other hand, requires solid management of inventory control, timely deliveries, and bargain shopping.  Despite the innate difficulty in managing two diverse businesses, Bob has been very successful.  His secret – Investing in People!


Here are just a few of the tools that Bob uses to invest in his people:











